Internally Displaced Persons (IDPs):
An Integrated Approach to Rehabilitating IDPs with Dignity.

Multisectoral Investment Approach
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Internally Displaced Persons
The Nigerian Situation - In Numbers
August 2018
1,926,748

Internally Displaced Persons

62%

Growth in IDPs (Feb 2015 –
Aug 2018)

94%

Of displacements are due to
on-going Boko-Haram
insurgency in the North-East.

40%

Live in camps/camp like
settings

79%

Of IDPs are vulnerable;
women and children
Sources: Displacement Tracking Matrix, Round 24 Report – August 2018

60%

27%

Of IDPs are children under 5

Live in host communities
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A Case for Investment?
Keeping people at the center of decision making

▪ On-going insurgency and displacement situations indicate that we must evolve from providing spontaneous
solutions to deliberate and well-structured plans.
▪ Displaced persons experience grief; witnessing the death of loved ones, destruction of lives and property. They
suffer abuse, a breakdown of cultural identity and family structures.

▪ These stressors put an immense strain on their mental health.
▪ The social and economic cost of mental health point to an increasing need for a coordinated response.
▪ The cost of not funding mental health is high and detrimental to productive capacity, development and inclusive
economic growth.
▪ We must begin to place displaced persons as economic actors, building on their productive resources and assets.
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Where do we invest?
Keeping people at the center of our investments

When we invest in people socially and mentally, we improve their productive capacity - they become self-reliant, and
can support their families.
Amina buys raw materials on credit.
Borrows her equipment.

Mixes the flour and fries it to make
a snack (chin-chin).
She sells it for N20 each (US$0.07)
Pays for the raw-material from the
proceeds of sale.

AMINA IS AN ECONOMIC ACTOR
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Where do we invest?
Keeping people at the center of our investments

The indirect and unpriced cost of unresolved mental issues are high - in the right state of mind, they can rise above
daily challenges to become assets and contributors to their communities.

Isa (The Mobile Tailor)

Hajara Fatima
Makes caps to take care of her 5 children.

THEY ARE ECONOMIC
ACTORS
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Where do we invest?
Keeping people at the center of our investments

Improving lives should not be a side benefit but rather,
the key focus of our investment.
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How should we invest?
Multisectoral and Holistic Approach

▪ Mental health is an integral part of the overall health and well-being of displaced persons and cannot be addressed
in isolation.
▪ Therefore, psychosocial support must be part of an integrated, multidisciplinary and collaborative program to
achieve early phase settlement and long-term re-integration objectives.
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How should we invest?
Multisectoral and Holistic Approach

CAMP MANAGEMENT
SETTLEMENT AND REHABILITATION PLANS

The issue of internal displacement is multifaceted, requiring a coordinated working system, bringing together different
agencies and organisations on the basis of their respective mandates and expertise in responding to the specific needs of IDPs.

Arrival at camp

Register for identification; ID card & family tracking

Mental assessment and counselling
Trauma counselling, Professional,
religious counselling.

Education & Skill acquisition
Income generating activities
Private
Donors

Peer group support &
Psychosocial programs

Vulnerable; priority in relief materials and health services.
Supplementary feeding for lactating
mothers, pregnant, elderly.
Malnutrition screening.

Temporary Shelter

Sanitation & Non-Food Items (NFIs)
Private
Donors

Skill monetisation plan and
resources
Private
Donors

Re-integration: De-register as an internally
displaced person
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How should we invest?
Multisectoral and Holistic Approach

Governments should define a framework, provide durable structures, and infrastructure within which other
organisations can effectively work together to achieve stated objectives.

Multisectoral needs assessment.
Identify the full range of requirements
and gaps - implement a “needs-driven”
response.

Assign clearly defined responsibilities to
agencies/organisations.

Define core priorities.

Team meetings/feedback process
involving all organisations.

Identify the lead actors based on their
expertise and mandate.

Create a system and a process that links
early phase settlement to long-term reintegration needs.

Monitoring, evaluation and impact
assessment.
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How should we invest?
Highlighting the need-gap

▪ Multisectoral assessments highlight the
need-gap for specific groups.
▪ 79% of IDPs are vulnerable women and
children.
▪ Very often, food, water & shelter are
defined as the sole primary needs.
▪ However, women and girls endure
exploitation to meet basic hygiene
needs.
▪ These items are usually unavailable or
out of financial reach.
▪ This leads to anxiety, depression and
social stigma.
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How should we invest?
Highlighting the need-gap

In July, we supported 1000 displaced women by providing dignity kits to meet their basic hygiene needs.

This included cash-based assistance - (Kits included N50 each (US$0.16) for paracetamol to ease period pain).
For more pictures and videos on the dignity kit project: https://myinternallydisplacedpersons.org/dignity-kit-pictures/
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How should we invest?
Highlighting the need-gap

Young ladies compare their dignity kit content _ Wassa Camp, Abuja, Nigeria

Video:
25 seconds
28/07/2018

For more pictures and videos on the dignity kit project: https://myinternallydisplacedpersons.org/dignity-kit-pictures/
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How should we invest?
Community level interventions for psychosocial support

▪ Community level support is critical – use less bureaucratic structures to achieve desired impact.
▪ People need safer spaces to share without the fear of isolation and stigmatisation.

Peer Group Support

Support Session for Women
Child Support - Child Aid and
Sponsorship Awareness Foundation.
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How should we invest?
Community level interventions for psychosocial support

Children also need safe
spaces to grow, learn
and be empowered.

Learning and counselling.

Love and friendship.
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What must we do?
Conclusion

▪ Governments must take the lead in defining and implementing a framework that addresses the underlying social
and economic stressors within a multisectoral approach.
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▪ Early mental health
interventions
alongside traditional
humanitarian
assistance
▪ Access to
psychosocial and
health services
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▪ Stop the stigma

▪ Train the workers

▪ Peer group support

▪ Follow up

▪ Stop the isolation

▪ Train camp and
community
leaders

▪ Heal psychosocial
wounds and rebuild
social, economic and
physical structures.

▪ Start again
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THANK YOU!
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