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Internally Displaced Persons
A Multisectoral Approach to Internal Displacement

This project is in response to the multifaceted needs of people that have been forced to
leave their homes as a result of armed conflict, situations of violence or natural disaster. It
aims to:
I. Highlight the importance of overall well-being to the recovery process;
II. Advocate for a multisectoral, collaborative and holistic approach to the rehabilitation
of displaced persons;
III. Drive a policy based response to the issues of internal displacement; and
IV. Support the integration of the health, education, and social needs of displaced
persons into broader socio-economic reforms.
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Internally Displaced Persons
The Effect of Violence has many Faces

The issue of internal displacement is multifaceted; displaced persons have suffered a great deal witnessing the
death of loved ones, destruction of lives and property. They endure the long perilous journey to escape their
assailants, finding themselves vulnerable to exploitation and abuse. With such traumatic circumstances, they
experience flashbacks, feelings of isolation, depression, and hopelessness and require solutions that are allinclusive.
Loss of hope
Trauma, anxiety, depression

Lack of income

Flee to camps or host communities

BOKO-HARAM
INSURGENCY

Disruption in education

Death of family and loved ones

Exploitation and abuse
Stigma and isolation
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The Approach to Internal Displacement
Traditional vs. Multisectoral Approach

The Traditional Approach
The traditional humanitarian response to
displacement focuses on the provision of food,
water and shelter, which isolates the social,
behavioral, mental and economic effects of
displacement. It focuses on daily survival as
opposed to the tools required to build a
future. The process of healing, recovery, and
empowerment must start during the period
of displacement. A structured multisectoral
program can shorten the period of
displacement which for many, is currently
between 3 - 7years.

The Multisectoral Approach
The multisectoral approach focuses on the
overall well-being of displaced persons during
the period of displacement with the aim of
preparing
and
equipping
them
for
reintegration into society with dignity. This
includes meeting their mental and physical
health, education and social needs.
Implementation requires taking a holistic
approach, bringing together humanitarian,
psychosocial, health, education and social
workers. The multisectoral approach aligns
short-term needs to long-term reintegration
objectives.
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Their Stories
In Their Own Words

My husband and son
were killed in the crisis,
this made me
depressed - Binta

I am 13 years old and I
am worried because I
don’t go to school Zainab

I have no job and lost all
my property. When I
think about my loved
ones, I cannot sleep and
I feel dizzy - Zainab

I find it difficult to sleep
at times. When I start
thinking, my blood
pressure rises - Halima

I am worried when I
think of what the
children will eat. When I
sit down, I think, so I go
out to look for people I
can talk to - Mariam

When I first arrived in
the camp, I was always
dreaming and seeing
the people that have
been killed…I sleep a bit
better now - Ladi

I lost my dad and
brother, I live in fear
and cry sometimes Zainabu

I lost my parents and I
have not had a job since
I came to the camp Hamza

“The pain and trauma do not disappear without a supported healing process – If allowed to linger,
unresolved mental issues will cause greater harm in the future, for the individual and society at large”.
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A Multisectoral Program
The Project – Area 1, Abuja

THE PROGRAM

COVERAGE

Vocational skills training and mentoring program focused on the acquisition
of livelihood promoting skills. Fundamental to this program, is the provision
of mental and physical health support, women empowerment tools and
social inclusion groups to reduce isolation & stigma.

Young people between the ages of 12 and 30.

LEARNING AND SUPPORT

Learning and training in groups for accountability; peer group support, safe
spaces to talk and share personal experiences, and focus groups to aid
interaction and discussion of gender based topics. This is important to help
heal psychosocial wounds and take away the stigma and isolation.

SKILL ACQUISITION

Bead Making, Carpentry, Hair Making, Reusable Sanitary Pad Making,
Electrical Repairs and Mechanic Work.
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A Multisectoral Program
The Project – Area 1, Abuja

The project focused on the overall well-being of each participant, recognising the importance of each element to the
process of long-term reintegration into society.

Skill
Acquisition
Mental

Mentorship
& Grant

Health

Physical
Health

Focus
Groups &
Social
Inclusion

Overall wellbeing

Whistle
Against
Sexual
Violence

Job
Creation

Women
Empowerme
nt
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VOCATIONAL SKILLS
ACQUISITION &
MENTORING PROGRAM
Hands-on practical training
focused on giving participants
the tools required to create
opportunities today as well as
build a future for themselves
and their families. Each of the 55
participants was given a tool kit
to enhance the program
experience.

REUSABLE SANITARY
PAD KIT

MECHANIC WORK KIT

BEAD MAKING KIT

ELECTRICAL REPAIR KIT

HAIR MAKING KIT

CARPENTRY KIT
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REUSABLE SANITRAY PAD
“Every girl should have access to
her basic hygiene needs
sustainably”

• For many girls and women in the
camps, sanitary pads are usually
unavailable and out of financial
reach.
• Teaching them how to make and
maintain sanitary pads provides a
regular supply for every
menstrual cycle and serves as a
source of income.

For more pictures and videos: https://myinternallydisplacedpersons.org/reusable-sanitary-pad/
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HOW TO MAINTAIN A REUSABLE SANITARY PAD
•

Wash and dry before the first use

•

Wash in warm or cold water. DO NOT wash in hot water.

•

Soak in soapy water for about an hour. After this, wash like normal cloth.

•

Dry outside. Cover pads with cloths while drying on the line to prevent direct
contact with sunlight and protect them from dust particles.

•

After washing, pack neatly and keep in dry place, away from dust and other
harmful particles
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BEAD MAKING
The women created six special
pieces of jewelry including neck,
hand and ear pieces. They also
made proposals to sell their
products immediately after the
training session.

For more pictures and videos: https://myinternallydisplacedpersons.org/bead-making/
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HAIR MAKING
It was the first attempt at hair
making for many, but they were
determined to learn a skill that
will enable them to earn a living
sustainably.
The
women
constantly talked about the need
to feed their children and create
a future for themselves.
Rashida Yusuf during her project
presentation said “Now, I look
forward to opening my salon in
Asokoro or Maitama; I will
charge N500 only for everything
including hair attachment”.
For more pictures and videos: https://myinternallydisplacedpersons.org/hair-making/
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MECHANIC WORK
The boys were eager to learn,
fast learners and brilliant at
execution - they changed the
front and back brake pads of a
car on the first day of training.
The sessions involved practical
training and mentorship support.

For more pictures and videos: https://myinternallydisplacedpersons.org/mechanic-work/
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ELECTRICAL REPAIRS

The boys were young but very
confident with many of them
learning across mechanic and
electrical repair work.
Kabiru was the star of his class. He is
able to work through an elimination
process of identifying faults in a car
– this he learned, while taking part
in the mechanic work class.

For more pictures and videos: https://myinternallydisplacedpersons.org/electrical-repairs/
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The boys in this class were in
their early teens and exhibited
strength
and
passion
for
carpentry. They learned how to
read the tape measure and saw
wood. They also made benches,
tables and stools.

CARPENTRY
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For more pictures and videos: https://myinternallydisplacedpersons.org/carpentry/

MENTORSHIP PROGRAM
Trainers developed a close bond with
participants and will remain committed to their
long-term future; they advised participants
about life, work ethic and encouraged them to
do better. Classes ended daily with groups
huddling together to discuss real life issues. Each
participant is given the option to continue the
mentorship relationship after the program.
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SPEAKER
It was not enough to equip them with skills. We
needed to help them create a mental picture of the
potential that lies within the new knowledge
acquired. We invited someone who has overcome
challenges to get to the pinnacle of his career using
his photography skills. They need to be able to
visualise the future they dream about despite their
current challenges.
He shared his story of perseverance, faith, hard work
and hope against all odds. Today, he is the
photographer to the President of Nigeria.
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Equipment and Financial Grant
Business Start-Up Support

Participants were encouraged to be committed and give their best to the skill acquisition program. All participants received
business start-up equipment/tools for their respective trade.
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Equipment and Financial Grant
Business Start-Up Support

Participants were also given performance based business start-up grants. Business progress and deployment of grants is
being supervised by the camp leaders to ensure accountability.
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Job Creation Impact
Business Start-Up Support

Skill acquisition drives job creation. Some of the participants will be assigned to workshops close to
the camp to continue the learning process before launching out on their own.

New business
employs people

Trainees start
new business

Employ
trainers

Trainees
acquire skills

Mentorship &
apprenticeship
for trainees
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WOMEN EMPOWERMENT
Multisectoral assessments highlight the need-gap
for specific groups. Seventy-nine percent of
Internally Displaced Persons are vulnerable
women and children who suffer different forms of
exploitation and abuse with very limited channels
of expressing those grievances. Some of the
measures introduced include:
1.

Whistle Against Sexual Violence

2.

Focus Groups

3.

Dignity Kits
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WHISTLE AGAINST
SEXUAL VIOLENCE
Young girls should feel safe
when walking home, playing
around or going to school. In
many cases however, these
girls are harassed and
exploited.
Whistle
Against
Sexual
Violence provides girls with
whistles to call for help when
in danger. Blowing a whistle is
communicated
through-out
the camp as a signal to go out
and help/call for help.
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Whistle Against Sexual Violence
Prevention of Sexual Violence
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FOCUS GROUPS

Creating a safe space for small
group discussions on issues
including menstrual hygiene,
personal hygiene, gender-based
violence, etc. The girls and
women were very comfortable
and asked a lot of questions.

“Providing knowledge to every girl”
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DIGNITY KIT

Focused on supporting displaced
girls and women to maintain
their dignity by providing kits to
meet their basic hygiene needs. A
dignity kit is a simple “tool” that
contains the basic requirements
of
every
woman:
comb,
toothbrush, toothpaste, nail
clippers, bath soap, bath sponge,
bath towel, shaving stick,
sanitary towel, underwear, and
slippers.

1000 dignity kits provided.
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In July 2018, we supported 1000 displaced women by providing dignity kits to meet their basic hygiene needs.

This included cash-based assistance - (Kits included N50 each (US$0.16) for paracetamol to ease period pain).
For more pictures and videos on the dignity kit project: https://myinternallydisplacedpersons.org/dignity-kit-pictures/
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SAFE SPACES FOR
CHILDREN

Children need safe spaces to thrive.
The social worker engaged them
through games, dancing, and group
activities. They were eager to
participate, share and learn.

27

PHYSICAL HEALTH
The physical and mental health of
displaced persons is integral to
their overall well-being. Different
groups have distinct health needs
and this was considered:
• Children < 18
• Women < 50
• Men < 50
• Geriatrics
The program included health
professionals who carried out free
medical check-up, dispensed
medication and provided health
advice.
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MENTAL HEALTH

The healing process for those who have been displaced by
violence or other traumatic circumstances, must start from the
mind. Unlike physical wounds, the mental scar is invisible and
detrimental to the rehabilitation process if left unattended.
The “Come Talk” area was introduced and 5 mental health
champions trained within the camp.
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MENTAL HEALTH:
“COME TALK”

Creates a place for people to come
and share their experiences or talk
about something that is on their
mind. They receive counselling and
psychosocial support.
For many of them, they were just
happy to have someone to share
their problems with.
“It makes me feel that people care
about me” ~ Zainabu
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MENTAL HEALTH
CHAMPIONS
Trained 5 people in the camp to identify early symptoms of Post
Traumatic Stress Disorder, Anxiety, and Depression. They will also
provide a listening ear and counselling, referring cases that
require professional attention. The champions are tasked with:
• Creating a safe and stigma free community.
• Providing counselling and psychosocial support.
• Manning the “Come Talk” area in the camp.
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Sustainability of the Program
Program Continuity

The sustainability of the program is fundamental to maintain the impact. The camp leaders command the respect of
the people and were carried along through-out the program. They are invested in the sustainability of the program.

Sub-committee of camp leaders
to supervise participants and
support follow-up activities

Trained people train other people

Education of
camp leaders
and chairman on
all interventions

Ownership of interventions by
camp leaders (leadership buy-in)

Trained mental health champions
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Sustainability of the Program
Impact Assessment

The impact of the program was measured by considering; improvements in mental health, social inclusion,
behavioural traits, and how providing a source of income helps to improve their outlook for the future.
Fatima Lawan, 22 year old Female – Hair Making Class

Fatima Mohammed, 20 year old Female – Hair Making Class

The social worker advised me on what to do to help
myself. I was not doing anything before the training and I
am happy that I can become a hair dresser. Yes, I am going
to be okay now...I have been in the camp for 3 years.

The training has helped me to stop thinking. I am happy because
I have people that care about me. The social worker has helped
to reduce my burden. I feel really happy that some are learning
to make sanitary pad...I have been in the camp for 5 years.

Blessing, 29 year old Female – Hair Making Class

Fatima Abubakar, 16 year old Female – Bead Making Class

I am happy to have a safe place to share my problems. I
have breast problems that I am happy I shared with my
social worker...I have been in the camp for 3 years.

I had no job before this training. I am happy now because I can
make beads. The training and speaking to the social worker was
very helpful. In future, I want to become a lawyer…I have been
in the camp for 4 years.
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Sustainability of the Program
Impact Assessment

The impact of the program was measured by considering; improvements in mental health, social inclusion,
behavioural traits, and how providing a source of income helps to improve their outlook for the future.
Komisina Umar, 12 year old Male – Carpentry Class

Hadiza Zakari, Female – Reusable Sanitary Pad Class

I want to become a Doctor in future. I learned how to cut
wood, join benches and other things. My trainer taught
me not to steal and fight...I have been in the camp for 2
years.

I am not really happy because my husband is dead. The training
was helpful and I will stop thinking too much now. I will also
teach children how to make the sanitary pad...I have been in
the camp for 4 years.

Adamu Abdullahi, 15 year old Male – Electrical Repairs
Class

Umar Abubakar, 14 year old Male – Carpentry Class

I want to become an electrician after the training. I hope
to continue what I have been taught. I am very happy
now….I have been in the camp for 4 years.

After the training, I want to go into carpentry. I am happy that I
can now be what I want to be. I like the “come talk” area…I have
been in the camp for 4 years.
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Observations and Findings
Summary of Findings

Spending more than 5 hours per day in the camp over a 15-day period, gave me a greater understanding of their
plight:
I.

Their mindset has been affected by their experiences;

II.

The trauma they have experienced should not be discounted or ignored;

III.

Behavioral traits like anger, fighting, and disturbance, usually reflect deeper issues around anxiety and Post
Traumatic Stress Disorder;

IV. Most of the people have been displaced for more than 3 years, leading to anxiety about the future;
V.

The prolonged period of displacement without appropriate engagement (mentorship, work, etc.), leads to
social ills, which affects the security situation in the community;

VI. An increasing number of children are being born into displacement. This is partly due to girls being given
out in early marriage to reduce the financial burden on their family as well as failure/refusal to use family
planning methods.
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Observations and Findings
Summary of Findings

VI. The teenagers need mentors who can guide them along the right path. This is the case across gender, but
the need is pronounced for the young boys.
VII. While food, clothing and shelter are required to survive immediately, psychosocial support is critical to
long-term recovery. In many cases, they just need someone to talk to and share their experiences with.
VIII. The period of displacement is a critical phase that must be used to equip and empower displaced persons
mentally, socially and economically for reintegration into society.
IX.

The language barrier must be broken where it exists using professionals, trusted leaders, and translators to
get people comfortable enough to share their experiences.

X.

Despite the challenges, many of them remain very hopeful about the future.
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In Conclusion
A Comprehensive and Integrated Policy Response is required

The solution requires a comprehensive and integrated policy response, that incorporates humanitarian and
social needs of displaced persons into the broader socio-economic reforms. Doing this effectively requires a
top-down and bottom-up approach by:
I.

Influencing government policy towards a collaborative framework that enables partnerships aimed at
pooling resources effectively and shared responsibilities; and

II.

Supporting data, research and interventions for displaced persons to drive evidence-based conversations
required for effective policy operation.

With over 1.9 million displaced persons as at August 2018, if the issues of displacement are not addressed in a
timely manner, we risk creating a group of people who are vulnerable, burdened and unable to contribute to
the society. Children are also born into this situation, creating a vicious cycle. This sequence must be broken by
ensuring that interventions are focused on aligning short-term needs to long-term reintegration objectives.
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POST PROGRAMME ASSESSMENT
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Post Programme Assessment
Outcome

OUTCOME: The adolescents and youth who took part in the program reported:
▪ Improved state of mind about their situation in the camp and their experience during the conflict;
▪ Improved outlook for the future;
▪ Improved social interactions with people within and outside the camp;

▪ Improved access to income;
▪ Reduced stress and anxiety;
▪ Improved Behaviour; and
▪ Increased confidence.
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Post Program Assessment
Some Impact Stories
Name: Ismail Umar
Sex: Male
Age: 14 years
Skill Acquired: Electrical Repairs

Name: Amidu Ali
Sex: Male
Age: 13 years
Skill Acquired: Carpentry

Counselling/Mentorship/Psychosocial
Support:

Counselling/Mentorship/Psychosocial
Support:

“It has helped me to care for myself and
others.”

“It has helped me to put more effort on my
work.”

Skill Acquired:

Skill Acquired:

“I now repair cars and I get paid a little
token.”

“I worked and used the money to buy my
sallah holiday celebration clothes.”

Post Program Assessment
Some Impact Stories
Name: Matina Yakubu
Sex: Female
Age: 21 years
Skill Acquired: Bead Making

Name: Rashida Yusuf
Sex: Female
Age: 26 years
Skill Acquired: Hair Making

Counselling/Mentorship/Psychosocial
Support:

Counselling/Mentorship/Psychosocial
Support:

“It has really helped me to stop thinking too
much. It has helped me to believe that there
is hope in life.”

“It has helped me not to be thinking anyhow.”

Skill Acquired:
Skill Acquired:
“I still want to learn sewing but I don’t have
money. I lost my dad and things have been
difficult for us. There is no money for me to
go to school.”

“I have started a business. I made two hair
wigs for sale and I got good money.”
Rashida has now opened a home-based salon
and left the camp to a neighbouring
community.

For more pictures and videos on this program:
https://myinternallydisplacedpersons.org/
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CONTACT
MYINTERNALLYDISPLACEDPERSONS
Toluwalola Kasali
Email:tolukasali@myinternallydsiplacedpersons.org
Website: https://myinternallydisplacedpersons.org
Phone number: (+234) 8089200451
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